Judging Program Priorities

The Executive Director and Judging Program Advisory Committee has the following
priorities set to be accomplished within the next two to three years

1)

2)

3)
4)
5)

6)
7)

Creation of a job description for the Judging Program Coordinator position. No
definite timeline for the implementation of this program but the plan is to fill the
position within the next year or two.

Create procedures/manuals for the current processes for the AssistExpo Judging
Program modules and the Judging Program to cover all of the duties that will fall
under the roles and responsibilities of the “Judging Program Coordinator”
position — e.g. setting up schools, updating judging schools results, moving
individuals from apprentice to Certified judge, running reports,

Create a training program for instructors to provide skills and information to assist
them in their role/position. There were Instructor training sessions offered a
number of years ago.

Create Judging school template and Category documentation for Instructors
Create Judging school template and Category documentation for Districts to
assist them to organize judging schools

Create Reference library/resource documents for judges

Creating and implementing instructor and judge appraisals to provide us with
information on where we can improve our training program.
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