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A Strategic Plan…

• Is a formally written document that guides 

a group’s decision-making process toward 

achieving desired goals

• Helps in allocating energy and resources 

and prioritizing actions.

• Is referred to for operational decisions
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What are the Benefits?



Strategic Plan vs. Constitution
Constitution:

✓ Defines how you govern as 
a board, e.g.  run meetings, 
set quorum,  structure, by-
laws, changes to same, etc.  
✓ Applies over long-term, 
rarely changes.

Strategic Plan:

✓ Higher level 
✓ Plans for a specific time frame
✓ Sets priorities for action
✓ Helps to direct decision-making 
✓ Identifies goals to achieve 
through an action plan 
✓ A living document that is renewed 
when goals are achieved or term is 
up.



Strategic 
Planning -
5 Stage 
Process

• Each stage provides the foundation 

for the next. 

• Combined, they provide a means of 

focusing group efforts and of 

communicating the group’s direction.   

• It is helpful to think of strategic 

planning as a cycle that is 

continuously reviewed to keep 

relevant in a changing environment.





✓

✓

✓

✓

✓



•

•

•

•

•

•



Factors Leading to Success

• Ensure commitment

• Strong and effective leadership

• Bottom-up approach

• Develop consistent framework and terminology



Stage II: Develop a Vision and Mission
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Stage III: Collect and Analyze Information
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S Strengths are positive internal aspects to the group that can contribute to achieving the group’s vision. 

Example: We have hard working volunteers. 

W Weaknesses are negative internal aspects that can hinder the group from meeting its vision. 

Example: The board is slow in making critical decisions. 

O Opportunities are positive aspects, circumstances or trends external to the group with the potential to 

contribute to successful achievement of the vision.  Example: There is a new organization that we could build 

a partnership with. 

T Threats are negative aspects, circumstances or trends external to the group with the potential to hinder the 

successful realization of the vision. Examples: Aging population/declining attendance at community events.
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Stage IV: Develop Goals and Action Plans



Stage IV: Develop Goals and Action Plans

25

1. Developing 
Goals and 
Objectives

2. Identifying
Actions

3. Identifying 
Performance 
Measures



Example
Goal: 
Improve agricultural education opportunities for youth

Objectives: 
Develop a new program by June 2025, for youth aged 12 to 18 years 
to learn about agriculture and local food.

Establish a partnership with a youth organization (ie/ AgScape or 4-H) 
by June 2026, and incorporate their programs into the new 
educational opportunity.

What is the “CHANGE” you want to make?



Why Measure?
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Goal: Increase the profitability of the fair event

Objective: Develop a sponsorship program that will attract and retain local business support

Activities
• Develop sponsorship kit 
• Develop targeted sponsorship 

campaign plan
• Test the package with focus group

• Produce professional quality sponsorship 
kit

• Deliver sponsorship campaign to target 
audience

• Develop a formal board-sponsor 
relationship policy

• Develop a recognition program 
• Recognize sponsors at annual meeting
• Evaluate program effectiveness

Performance Measures Methodology Target

Increase the number of new sponsors

Increase the value of sponsorship 
contributions

Improve the relationship between 
sponsors and the organization

Count the number of new sponsors 

Using the current year as a baseline, 
annually calculate the average sponsorship 
contribution.

Survey sponsors annually to determine level 
of satisfaction 

Count number of sponsors attending the
annual meeting

10 new sponsors by 2025

Average sponsorship contribution increases by 
15% annually.

90% of sponsors are satisfied with their 
relationship with the organization

80% of sponsors attend the annual meeting to 
be formally ‘recognized’
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Stage V: Implement and Monitor



Implement Your Plan

• Implementation moves your 

strategic plan from a document that 

sits on a shelf or in a file, to actions 

that drive a group forward to 

achieve its vision.  

• Strategic plan implementation is at 

the heart of how to make change 

happen within a group.
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https://onregionalecdev.com/2023/12/21/facilitating-strategic-planning-for-your-organization/


Questions?
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